
Arctic Maritime Horizons 2021 Planned Polling is planned via Zoom Webinar’s integrated polling feature.

5 May 2021 End of Day 1 session:

“Participant Reflection” Open session.  Informed by panels and presentations throughout the day, participants address the following topics in terms of needed policy, plans, guidance, authorities, and/or technologies. [footnoteRef:1]   Note: Following the open discussion, participants (in person and virtual) will leverage Zoom polling to accomplish this activity.   [1:  Note:  Due to lateness in the day and the hybrid format, exercise team has transitioned this activity from breakout to open roundtable discussion] 


For in-person participants without laptop, poll will be conducted manually.

1. What are some needed/definitive steps, useful for improving Bering, Chukchi and Beaufort Seas Waterways Management? (In light of rising traffic and increasingly difficult to predict meteorological conditions as well as surges in both technology innovation and emergent commercial pursuits in the region).
a. Option 1:  Charter a significant study to research the problem, chartered by HQ USCG that includes representatives from stakeholder communities (such commercial and private mariners, port authorities, marine safety and service providers, Regional government and tribal authorities, State of Alaska, Federal agencies, etc.?) 
b. Option 2:  Establish a survey and distribute across the stakeholder communities as a much smaller/tightly scoped effort than option 1.
c. Option 3.  Publish a website and advertise across the stakeholder communities for a given period of time (such as 8 weeks) requesting people to post their ideas/suggestions.
d. Option 4:  All of the above?
e. Other?  Write in:

2. Aspects to consider for Arctic Maritime Studies.  In sum, what new baseline studies are needed to understand Industry and Maritime Service needs in the medium and longer term for analysis associated with U.S. Arctic MTS?
a. Option 1:  New Port and Access Route Studies for the Arctic MTS?
b. Option 2:  Studies on emerging risks and hazards in light of a changing Arctic?  Such a study can include environmental/geophysical changes as well as current baseline aspects of the commercial (shipping, fishing, tourism, mineral extraction) as well as government (Russian and other national entities presence missions, exercises, etc.)
c. Option 3:  A strategic foresight (Futures) analysis?  
d. Option 4:  All of the above?
e. Other?  Write in:


3. Improving understanding on the current trajectory of Arctic maritime activity, specifically commercial activity.  In sum, what is industry planning and how should USCG and other responders better prepare?  What are the impacts if the USCG does the same, more, or less with respect to planned safety measures in association for the Arctic MTS?
a. Option 1:  Conduct a series of regionally focused workshops to get localized understanding, that brings together commercial interests with USCG?
b. Option 2:  Establish a regularly scheduled virtual roundtable hosted by a USCG supporting team that invites guest speakers to discuss their challenges, concerns, opportunities and proposed solutions.
c. Option 3:  Ask commercial providers to host forums that invite USCG to listen and learn from across the mariner community.  What is different here…is the burden of planning and hosting is pushed to the commercial community.
d. Option 4:  Integrated version of Option 1 and 2.
e. Other?  Write in:

4. Blue economy and the Arctic.  What are the indicators and potentials to advance ocean-related industry into the Arctic and what are the implications as this relates to safety and environmental security in the maritime and coastal regions?
a. Option 1:  Charter a study focused on learning about future plans and planning for Arctic region mariculture and aquaculture.
b. Option 2:  Conduct a series of regionally focused workshops to get localized understanding, learning about future plans and planning for Arctic region mariculture and aquaculture?
c. Option 3:  Partner with existing Arctic oriented Blue Economy centers for workshop(s) (such as the Alaska Ocean Cluster, the University of Alaska Anchorage Business Enterprise Institute and/or the University of Alaska Fairbanks Blue Economy Center to gain baseline understandings and future plans for Arctic region mariculture and aquaculture?
d. Option 4:  Integrated versions of Option 1-3.
e. Other?  Write in:

5. Suggested solutions to advance collaboration within the prevention and response community in association with the U.S. Arctic MTS.  How can industry and coastal communities’ better partner with USCG and other government agencies to advance improved safety and security for the Arctic MTS?
a. Option 1:  Conduct a series of regionally focused workshops to get localized recommendations/proposed solutions.
b. Option 2:  Establish a regularly scheduled virtual roundtable hosted by a USCG supporting team that invites guest speakers to discuss their challenges, concerns, opportunities and proposed solutions addressing safety & security risks.
c. Option 3:  Integrated version of Option 1 and 2.
d. Other?  Write in:


6 May 2021 Tabletop exercise hotwash polls:

Move One:  disabled oil tanker Bering Straits blown onto known obstacles.

	Associated Poll:  What policy planning, prevention and/or response activities should be planned and developed to reduce the risk of maritime operations for carriers of potentially hazardous materials in Arctic waters (such as petroleum/petroleum products)?

	Poll options:
a. Option 1:  Increased marking/communications of known hazards (such as shoals or other underwater hazards) and enhanced use of decision support tools (such as geofencing) for vessel operators of commercial vessels carrying hazardous materials.
b. Option 2:  Increased waterway buffers from areas of known hazards.  Do measures to reduce risks and of manmade catastrophic events sufficiently exist to cope with disaster  in the remote regions of the Arctic.  Are measures enacted after the Exxon Valdez disaster as relevant today?  Should new studies that update disaster risks and mitigations be made a priority?
c. Option 3:  Chartering additional tug operations for quick response to vessels of distress in regions of known hazards?
d. Option 4:  Some combination of Options 1-4?
e. Other?  Write in:


Move two:  Congested waterways impact subsistence hunting.  

Associated Poll:  What policy planning, prevention and/or response activities should be planned and developed to increase mariner/vessel operations in congested areas that have a wide variety of dissimilar vessel size (large ocean-going ships operating in the vicinity of small subsistence craft).

	Poll options:
a. Option 1:  Establish additional measures to reduce risk (such as mandatory use of Automated Information Systems/or perhaps a warning beacon for smaller vessels that alert vessels of proximity (especially important for hard to observe vessels).
b. Option 2:  Enhance communications forums between commercial vessel corporations and subsistence mariners to improve understanding as a complement to Notice to Mariners and other standard/standing communication forums.
c. Option 3:  Some combination of Options 1-2?
d. Other?  Write in:


Move three:  Chukchi Sea & Bering Straits Economic Boom and associated Security Concerns in U.S. and Russia

Associated Poll:  What facets of the presentation on challenges, needs, and opportunities do participants and observers see as most important (i.e., what should be the top, or at least, among the top priorities for USCG led Artic Maritime Waterways Management when significant changes happen to Arctic maritime activities?

Poll options:
1. Option 1:  Enhance efforts in characterizing the changing Arctic physical environment:  research and analysis that advance understanding of marine, terrestrial and atmospheric environments, to include assessing the changing dynamics at fine/finer scale?
2. Option 2:  Seek assistance in authorizations and appropriations to address the factors that elevate risk during Arctic operational activities such as communications, connectivity, & domain awareness/management shortfalls, and ability to detect hazards to operations?
3. Option 3:  Advancing mechanisms that respond to the opening Arctic.  Should U.S., Allies and competitors strengthen Arctic multilateralism through the Arctic Council and International Maritime Organization’s Arctic efforts?
e. Option 4:  Some combination of Options 1-3?
f. Other?  Write in:

